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Leveraging Resources
for Change

Focus on the

Working Poor

When we encountered Lester
Ellis and his idea to advance the
lives of the working poos, we
knew immediately we coubd
merease the capacity of his
“1200 Foundation™ to accomplish

its nission.

With an estimated 20-25 percent
of workers in the East Bay
carning incomes below the

poverty line - ofien with non-
existing or inadequate benefits to
beot - Piedment msarance broker
Elhs wanted 1o create a
foundation to support programs
assisting employed-bui-
impoverished people in Alameda
and Contra Costa counties.

S0 we provided legal, fimancial
and resenrch assistance enabling
the start up of the 1200
Foundation so it becornes a playver
fiar change. We shared our
knowledge of the programs
serving the East Bay working

oo, our expericnee i gran
making and our knowledge of
tax-ddeductible donatons,
enabling the 1200 Foundation o
pursae its vision with volunteer
help and mimimum admimsieative

EXNPENSCs.

The 1200 Foundation has
awarded grants 1o “Opportunies
for Technology Information
Centers™ in Antioch and 1o “Bay
Area Construction Sector
Intervention Collabarative” in
Orakland to provide carcer
training. job opportunites, and
ather suppaort,

In addition to providing financial
support, volunteer “members™ of
the 1200 Foundation rake an
active role in educating the
public on challenges facing the
working e, including
influencing legislators and
community leaders on behall of
pulilic-policy reform.

Strengthening capabalities of
the non-profit sector 15 parn

of our mission,

5. VOTING. This franchise is of the root of reprasentative democrocy: But fewer and fewer people ore exetcising
the hindomental right and respansibility fo vote. When people don't vate, leaders who make public palicy are
chosen by smaller and smaller groups of pecple, resulling in decisions that respond o @ smaller and smaller
constifuancy, Gat invalved in the couse of voler educofion, voler registration, and the integrity of voling syslems and
materials. Restore parficipation at the pells,

To see a copy of the full report, go to http://www.eastbaycf.org




